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The Leader’s Role in Making Meaningful Use ... MEANINGFUL!
Ensuring Safer, Higher-Quality, and More Efficient Care through Meaningful
Deployment of HIT

Wednesday, May 8, 2013

The HiTech Act and Meaningful Use incentives were designed to support the Triple Aim and National Quality Strategy, but as
the incentives wind down, leadership is left to decide how to maximize the HIT infrastructure that organizations have invested
in while facing increasing scrutiny about attestation and the ever-changing requirements. This program will include
perspectives and lessons on how leaders can move their organizations through the current and future critical phases of HIT
deployment with best-practice examples of improving patient safety and reducing technology-associated risk.

Program Facilitator and NPSF Board Liaison:
Jonathan B. Perlin, MD, PhD, MSHA, FACP, FACMI, President, Clinical Services and Chief Medical Officer, HCA, Inc.

Faculty:

Pamela F. Cipriano, PhD, RN, NEA-BC, FAAN, Senior Director, Galloway Consulting

Karen B. DeSalvo, MD, MPH, MSc, Commissioner of Health at City of New Orleans

Terhilda Garrido, VP, HIT Transformation and Analytics, Kaiser Permanente

Leslie Kelly Hall, Chair, National eHealth Collaborative

Gerald B. Hickson, MD, Assistant Vice Chancellor for Health Affairs Associate Dean for Faculty Affairs, Vanderbilt University;
Chair, NPSF Board of Directors

Ronni Solomon, JD, Executive Vice President and General Counsel ECRI Institute

Paul Tang, MD, MS, Vice President, Chief Innovation and Technology Officer, Palo Alto Medical Foundation and Consulting
Associate Professor of Medicine at Stanford University; Chair, Health Information Technology Policy Committee

Karen P. Zimmer, MD, MPH, FAAP, Medical Director, ECRI Institute PSO,

Medical Director, Patient Safety, Quality, and Risk Group

Objectives
After this session, participants will be able to:

e Summarize the current state of deployment of HIT and associated benefits in achieving the meaningful use objectives
and in improving outcomes and efficiency

e Discuss potential unintended consequences of HIT deployment and strategies for mitigation

e |dentify the key leadership responsibilities and actions to ensure safe, effective deployment of HIT

e Outline strategies to prepare leadership for emerging applications of technology to support care coordination, population
health and patient engagement

Welcome and Opening Remarks
8:30-8:45 AM Jonathan B. Perlin, MD, PhD, MSHA, FACP, FACMI, President, Clinical Services and Chief
Medical Officer, HCA, Inc.

Opening Keynote: A Vision for How Connected Information Supports Safer, More
Effective and Compassionate Care

8:45-10:00 AM Paul Tang, MD, MS, Vice President, Chief Innovation and Technology Officer, Palo Alto Medical
Foundation and Consulting Associate Professor of Medicine at Stanford University, Chair Health
Information Technology Policy Committee

Lessons Learned When the Stakes are High

10:00-10:45 AM Karen B. DeSalvo, MD, MPH, MSc, Commissioner of Health, City of New Orleans

10:45-11:00 AM Break

Intentional Safety: Unintended Consequences

Case Study: Lessons Learned from a Health IT Incident

11:00-12:30 AM Ronni Solomon, JD, Executive Vice President and General Counsel ECRI Institute

Karen P. Zimmer, MD, MPH, FAAP, Medical Director, ECRI Institute PSO, Medical Director,
Patient Safety, Quality, and Risk Group

Leadership Vignette
12:30-1:00 PM Gerald B. Hickson, MD, Assistant Vice Chancellor for Health Affairs Associate Dean for Faculty
Affairs, Vanderbilt University; Chair, NPSF Board of Directors

A Leadership Framework for Engaging Patients

1:15-2:15 PM Leslie Kelly Hall, Chair, National eHealth Collaborative
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2:15-3:00 PM Innovative Strategies for Patient Engagement
. ) Terhilda Garrido, Vice President, HIT Transformation and Analytics, Kaiser Permanente
3-00-3:-45 PM Tying it Together: Delivering on Patient Safety and Quality
) ) Pamela F. Cipriano, PhD, RN, NEA-BC, FAAN, Senior Director, Galloway Consulting
|3:45—4:30 PM |Pane| Discussion: Ask the Experts
‘4:30 PM ‘Adjoum
6-00 PM Leadership Day Dinner
) All Leadership day participants invited to attend
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